No. PSCL-153/2019 /2740 dated 28.08.20202

Reply to Pre-bid queries related to "System Integrator for Design, Development, Implementation and 5 years Operation & Maintenance
of Intelligent Solid Waste Management System in Patna Municipal Area under Smart City Mission”

Yo,

RFP Reference
51 No. Actual arifi odification
VolumeNa Section N Clause No | Clause in RFP 1 cation/ M Sought Reply by PSCL
Since, the BFP is requested bor IT based solutions/ Software, we request to consider the CMMI level
The Hidder should possess any one of the following certification {certificate for the bidder to qulaify the elbility dause. This will help your esteemed department to get quality
SECTION Il PQ-7 - valld at the time of bidding: bidders, Hence, the requetsed criteria is, "The Bldder should possess any one of the follewing 150
1 Volume | [QUALIFICATION Cortifications |7 139 2001 certification and CMMi level 3 certificate valid at the time of bidding: As per RFP
OF THE BIDDER = 150027001 =[50 91
= 1500 200040 = [0 27001
« 150 200007
The scope of the project is implementation of Intelligent Solid Waste Managemant system, $o, we reguest
Requist ta Add the esteemed department to consider the bidders whae shall have experience on the relevant scope [SWM
SECTION 1I: Additisnal point projects ) mentioned in the RFP. Hence, we request (o consider the criteria as, "Bidder should kave
2 |volumel  |QUALIFICATION |Project Request to Add Additional point - Project Experisnce Chisse _"_F"";‘?“' st """:'_’“‘“" at et Ciwe SWM aroject dnd ntegrated witkthe. cantratioed systers In Indlnas sl i
OF THE BIDDER  |Experience prime bidder inany Government organisatbon, ULE starting 2016-17 with minimum project value of atheast
Chatige 7.5 Crore, Only those projects which have gone Hive will be considered.
Sub-contractor's experience and resources shall not be taken into aceount in determining the bidder's
compliance with the qualifying criterta”
Implementing Smart city projects) Government projects, the bidder should have good financial support
SECTION Il - since they nesd to submit the Bank Guarantee, Performance Bank Guarantes and Initial charges to run the
-5 - bidd
3 |volumel  |quattFication P42 Ermﬂ:lr::::'ﬂ“:‘u' ek eyl R project. Hence, we request to consdier the criteria as, "The bidder should have a positive Net Worth for fast |As per RFP
OF THE BIDDER 3 financial years viz 2016-17 2017-18 and 2018-19 and Profit making company in last 3 financial years viz
2016-17 2007-18 and 201&-19 "
; - The scope of the project is implementation of Intelligent Solid Waste Management system. 5o, we regquest
Value of soft ol
e e e s et cosdr e ddrs sl v e o et ope (WM
{the like}of min. value 509 of prejact cost fmay mgmd'q__] projects] mentioned in the RFP. Hence, we request to consider the criteria s, "Value of Intelligent SWM
: 5 ] i based project of min. value 50% of project cost [max 40 marks)
During past 5 years as on the last date of previous month of bid :
T6-1-B Project [opening (9 of estimated cost of warke): Dun':f past 5 years as on the last date of previous month of bid opening (% of estimated cost of
27.2 Technical : e works]:
4 Yaolume | ; Experience (55 |>=50 and <60% {10 marks/project) S As per RFP
Marking Matrix e >=60% and <70% (15 marks/project) ==50% and <60% (10 marks/project)

>=TFhand <t0% (20 marks/project)
»=Biand <90% (25 marks/project)
>=90%, and <100%(30 marks/project)
== 100%; (40 marks/project)

>=600 and <70% (15 marks/project)
>=70%and <B0% (20 marks/project)
>=80%and <90% (25 marks/project)
>280% and <100%( 30 marks project)
>m 1009 (40 marks /project)”

Qugi Rl

Rajiv Kumar
Manager (IT)
Ratna Smar City Limited
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Sudhir Kumar Sahu
Chief General Manager
Patna Smart City Limited

Himanshu Sharma
Managing Director
Patna Smart City Limited
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—_ RFP Reference
5. No. Volure Mo Section No Claie i Actual Clagse in RFP Clarification; Modification Sought Reply by PSCL
Number of software solution based projects {Software/Data
& ¥ i Maxi ks for this 515
g}“ﬁ‘:f Dfﬁfwr R;;w:g:'md_ﬁg;?f F:i’ﬂsfmﬂ: f:l}u o They have not mentioned any documentary evidence for this particular clause, Moreover, the department ey r::It‘TD!:: mdl-:':teds
37 2 Technical Ti3-4 - B. Project b Eﬁ' <) “‘tr?"':n .n:l the hp::'datz af [::-.-i.uus mn:u'l olbid requested to submit five or more than 5 projects to attain full marks (15 marks) in lest ve years of value insdvertently. Only complétad
5 [Volume ! IH:' “‘:1“_ Experience (55 3 L:gpﬂ ¥ o Ly mare than 6 crore for each projects. Hence, we understond that engolng experience will be considerad ks far w;hlrh canipletion
Marking Matrix marks) :3:':"'&:5-{3 i) provided the bidder shall sulimit the work arder, contract agreement, scope of work/ Bill of materials and E::Iﬁﬁﬂll.' i attached shall be
+a3 and <5 (10 marks) client ongoing certificate/ work in progress certificate to qulaify for this particular clause, Please clarify ccuvied kor-bakrking.
>a5 [15 marks])
I tha Bill of Quantity Table &- OPEX (for 5 years) there is a single entry for 46 Sim Cards, Here we need to
Section VI Bl ol note that the 40 51M card can be used in Mobile phones however in the GPS device generally 20 sim cards
] Quantity Table 3 are used, hence we reguest you to separate the SIM card reguirement for Mobile phones as well as VTS Az per REP
DPEX device.
This will kelp Bidders to gquote separately for the SIM cards,
Saction V1 Bill of
i (LN (=
Quantity Table 2 We request to confirm the locations at which these wall mounted Biometric Devices will be installed, We 1.§Z'£:;T$::I;Twsm"
CAPEX line presume that these wall meunted devices will be installed at Circle Connectivity Locations Kindly confirm vculifass n wariks - cirelns
? number 9, Wall our understanding if the locations of these biometric devices are other than clrcle connectivity locations st biv ombrie disices
maunted then kindly confirm the network connectivity, electricity connectivity at those locations. :
f are to be installed,
Biometric Device
E"gﬂ“‘“i:LETPﬂ’:gﬂaﬂ* Furmwlchlfl:}pr:::i’:al;?gﬁt?':; Here we understand that Opex cost in any bwo consecutive years should not be vary more than 15%, That
:r::d ;;néxu[mcludﬁ; mn.pnwer] calre shnl?kl be Eake'rl to ensure [T i O st uf Regt yedri andl Sthmar Iight he Mone con 186F andthick il ot e rmjecoee, Kty
; ¥ confirm.
hi
it ";E? cau_ﬂm GFLE;EDH Al s bess_th.an “:;':;:m okt Hence the dp clause should be changed as below: ﬂ::wr:::;:;:ﬁmt :;l;km
Efm“ e PR acs an m I XRAY D PRar VarLKi o i “The Financial Proposal shall take into account all expenses, However, while quating the CAPEX and OPEX ¥ ) : ¥
fincluding manpower) is not more than 159, I the: fore ¢ This implies that the difference
# ; {Including manpower) care should be taken to ensure that in no case the OPEX cost should is less than 40046
mentioned OPEX {incheding manpower] |2 less than 40% or 3 et _ i between the L5t and Sth year
viation e 2 ts-amoee tan 15%. the bid shall be of the total cost of the project and the year to year variation of OPEX (including manpower] is not more than chall sk Ratieinbe ha iRtk
e it m e et odinectal and n retest i thig| 1570 1 e fore mentioned OPEX (including manpawer) is Jess than 40% or variation in any 2 consecutive |70
FORE hall hip'" hﬂ':?' o B i it m}d b, it " |years is more than 15%, the bid shall be rejected with no epportunity for redressal and no request in this
”E:’:; o m"‘;‘-”n E““ e us;? ﬂ;al‘l"bn:; td“;’-';ﬂ” ‘“‘" ml regard shall ever be entertained, For the avaidance of doubt, it is elarifled that all taxes [GST) shall be
::untaud o E:Ul“ u:f:;g_ thr]Frnarl:ial Prnr:ma] i) deemed to be a part of guoted rate shown under the Financial Proposal.®
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HFP Reference t
st. Na. Actual Clause In RFP Clarification/ Modifi
Volume No |  Section No Clause No - Modification Sought TReply by PSTL
Section 11 Qualification of the Bidder: "Bidder shoubd have Hers experience from any Govt organizations is considered, Kindly confirm this includes PSU organizations
experience of implementing at least 2 (bwo) software solution  |also. Thar means the works experience from Public sector Units will also be considered for the evaluastbon
baserd project {Sehware/Tata Centre/ Disaster recovery/ Cloud | For this critenia in PO and TQ
services) Intelligent SWMS or the like] as a prime Also, I possible Kimdby modify the daese as below:
9 Agency/Contractor in any Government organisation/ ULB “Bidder should have exporience of implementing at least 2 (two) software solution based project As per RFP,
{sm rting 2016-17 with minimum value of 505 of estimated |Software/Data Centref Disaster recovery ) Cloud services, Intelligent S$WMS or the like) as a prims
|value of contract Sub-contractor’s experience and resources agency [Contractor in any Governmant organisation/ PSUS ULBE starting 2016-17 with minimum value of
shall not be taken into account in determining the hidder's H0% of estimated value of contract. Sub-contractor’s experience and resources shall not be taken into
compliance with the qualilying criteria,” aceaunt in determining the bidder's compliance with the qualifying criteria.”
Yes, the clients follow their own
formats for igsaing experience
An 7 rtific
Lc:l-.f::;; for Annexure 7 format i asked on the costomer letter head, Please note that no PSU or Govt customer generally [:uvbd'm- I:::]::f;[u:'nh::;uu o
10 Project xoaution entertain any other the format Govty PSU customers follow their own lormats for the experience letters, Ebv' ]ﬁ p}ﬂﬂ it shall he
Bt e vilkh Hence Annexure 7 bs mostly an profect information which can be given on Bidders letterhead with :da f % ﬂ:u bidde
5 | declaration ahout the sanctity of the information Bt e} TOr . rm_'
Enclosures enclose the experience certificate
for the completed works issued
by the client.
Yes, the bidder & required o
provide distributed cloud server
27.3 Financial Evaluation of Preposal : Since, the entire software |On page number 2H it is mentioned that 1ICCC DG is likely to come up after one year hence the cloud hosting :gEETEJ:JE;PIPhE‘EN:: ::ﬂmi
system will eventually be linked to the 1CCC project likely to charged are asked for first year only, However on Page number 46 under Scope of work it is the il Gk b |:l i "'; chali
come up after ane year, cloud server hosting charges has been  |respansibility of the bidder to provide distributed clousd server till the application is migrated to I0CC DC c’him o t:g“ :d ::“u
1 asked for te be quoted only in the first year. Kindly nate that this s uncertaln and open ended. Kindly conlirm whoe will bear the cost of cloud servers if mmp[-:mt: 1":9“ r;:
And on page number 45 under scope of work point number V1 |the 1CCC DE s not ready in second year, Also please note that Bidders for this rfp will not consider any gdd el ? year by
1 81 will be Responsible for providing distributed cloud server  |further migration or integration charges for the same Also kindly confirm that any the I'T hardware for 1000 nl'h:ramrr?écc e i
with multiple nodes till the Application is migrated to ICCC data. [BC will not be in the scope of bidder for this REP, e mr:hu:d L
centre of Patna Smart City, Also, NO COLOCATION CHARGES Will be considered by the bidders. i :.3: uI:m mh”‘: S
given in RFP has to be carried out
necessarily by the bidder.
The RFP document was published on 19" August 2020 on online e-tender portal, henee, the pre bid meeting
Submission of s scheduled on 25" August 2020 which is providing only 04 working days for RFP to evaluate and prepare
12 Additional Pre- Date & time of pre-bid meeting At 15.00 Hrs on 25.00.2020  [9UF queries which is insufTicient time to bldder, This paucity of time does not provide adequate time for a0 o gep
bid queries coordinanon with all stakehobder [finance, legal, technical, e12,)

Inrespect of this RFP document (pages-122) we request to dzpartment to kindly allow the submission of

revised queries in additional to the submitted one by 315t August 2020,

Qe

Rajiv Kumar
Manager (IT)
Tatma S Sty Limited

Sudhir Kumar Sahu

Patna Smart City Limited

e

Chief General Manager

Himanshu Sharma
Managing Director
Patna Smart City Limitec
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RFP Reference
Sl No.. Volume No Section No No Actual Clause in RFP Clarification/ Modification Sought Reply by PSCL
; . : - . ; To prepare competitive proposal, firm will require fot of efforts and time to discuss with concerned
13 ?:'“J“:%“ ok D :I 1‘;“&;‘;‘;’&:"’ for submission of bid< Online: T 15.00 |\ b clder (finance; legal, tochnical / OEM stc.), We request to the department for extension of the last date|As per RFP
X o o of kil submission at least 21 days from the date of clarification published of pre-bid.
Reguest PSEL o extend the implementation time period with 5 months additional to total 12 months
) considering the current COVID-19 Pandemic situation and its impact including domestic and ghobal
) 7 months and therealter comprehensive Operation & ; : : N !
12. Project 4 uncertainty is big force majeure and may attracts delay, Inaddition to this the state is going Tor State A RFP
I Dhiration HT:;!“FIE 485 years {Inchicling Defect Liability periad af ane Elections, there are climatic natural disaster including [estive seazon are et to be come. Hence, practical i
* project implementation duration shoukd be 12 months.
Please consider.
The bidder shall have annual turnover of at least 50% of Rase Year will be 2019-20
L4 estimated cost of works [ for which the RFP has been invited ) ; ; v 3 LA
15 QUALIFICATION from IT/SWM bissitiess during any one the last 3 financial years Please provide adequate clarity with computation example for the turnover indexed @8% for a year, MF for 2018-19 will be 1.08
- Please provide clarity. MF for 2017-18 will be 1.17
OF THE BIDDER 32::_;: :f{:i?-‘lﬁazum-!?.m turpaver will be indexed & MF For 2016-17 will be 1.26
:;d&':::;w m?nﬁ?ﬂﬁﬁﬁiﬁ?&rﬂx}mﬁ Jr'_":::ri;ml 1} We understand that implementing at least 2 {twe) project combined mininum valoe of 50% of estimated
g 1 value of the contract. 5% value |s not for Dwo progects
5. Disaster recovery/ giﬂ:ﬁ'r:ﬁ'"&iﬂ:ﬁ‘?"‘TIJ;:!I::] 2} In addition to project completion certificate, the other artifacts such as UAT /Go live certificate, proafol.  |combined together, but for each
14 QUALIFICATION ;1 1';::2;:’:;3’;1; wiﬂ::ml:lmim: cali ot S.Ll%rﬁ customer payment receipts which can support to the requirement. project separately.
OF THE BIDDER : ) Please confirm Submissinn of Completion
|esti ";l;: n!’:::::ut *.]uzmnm ot sz;pener.me ;':d [Mote: Please be informed that during this COVID-19 pandemic it s impossible to collect the project certificate is mandatory.
Eﬂmﬂ:&e wi!f::'llle :ﬁ:ﬁ::“:lmm TR e completion certificate from the customer. Hence, this clause need to be suitably modify.)
The Financial Proposal shall take intny account all exxpenses,
Howeever, while quating the CAPEX and OPEX [incdluding
manpower] care should oe taken to ensure that in no case the
OPEX cost should is less than 40% of the total cost of the project
and the year to year variation of OPEX (including manpower] is
i {iv) Financial not more than 15%. If the aforementioned OPEX [including This is not industry standard clause and cannaot be binding in transparent competitive bidding, This restrict As per REP
Proposal manpower) i= less than 40% or varlation in any 2 years is more |the rational of pricing strategy and risk mitigation approach. This clause can be guiding approach.
than 15%. the bid shall ke rejected with no opportunity for
redressal and no request in this regard shall ever be
entertained. For the avoidance of doub, it is clarified that all
taxes [GST] shall be deemed to be a part of quoted rate shown
under the Financial Proposal,

4 %M"”‘h |
Rajiv Kumaf
Hanagﬂ"_"ﬂ_

patna Smafl Gy L
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Sudhir Kumar Sahu
Chief General Manager
Patna Smart City Limited

Himanshu Sharma
Managing Director
Patna Smart City Limited
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RFP Reference
M| imens | Sectinetic Clause No Actual Clanse in RFF Clarification/ Modification Sought Reply by PSCL
Agency will need to strictly adhere to the implementation
schedule and ohtain final acceptance as per the implementation
schedule. In case there is delay from bidder in obtaining the
23, PROJECT :“:L:’:"fd“:u""!“’ _’:"" Im' '“..‘J‘:B;“!"““"”“ ”‘:""T"; 0 ?3’ OF Lt propnsed thak the imaxlimim LD sHould 50 iors thar 59 of e contict vilue o thi agency. This i
= COMPLETION & P Y kl ';"' value will be imposed as liquidatec A TAE® | considering that Ect that the supply and CAPEX component constirute significant amourit of the total project
LIQUIDATED F vty eci of dely subject io makdmunt of JOW ot sontrick value which cannot be factored in LD because mostly delay comis on OPEX part during execution. fuperhiy:
ay pa 4
DAMACES value on the agency, In case of a continuous delay of § weeks Please modify the clause suitably
the agreement is liable to be terminated at the discretion of the
department. Authority may grant time extension to agency on
written redquest from agency but it depends upan the whele
discretion of the authority,
1. CLAUSE- 1: This is not practical clause and hence requested to drop. Considering the Eact that the current COVID-19
19 Compensation for Compensation for delay of work @ 0.5 % per week of delay 1o [Pandemic situation and its impact including demestic and global uncertainty ks big ferce majeure and may As per REP
Delay { Ligubdated be computed on per day basis, Provided attracts delay, In addition to this the stete is golng for State Elections, there are climatic natural disaster
Damage]): inclusding lestive season are yet to be come. Henee, any kind of delay of work compensation is net practical,
If at any time after acceptance of the tender FSCL shall decide to
ahandon or reduce the scope of the works for any reason
3 CLALSE- 3 whatsoever and hence not require the whole or any partof the  [This i not practical clause and hence reguested to drop, Considering it 5 a risk and unlimited linbilities.
i wrks to be carried out, the Project-in-Charge shall give notice [ Please be inform that this is investment project with day one investment on CAPEX, OPEX and manpower
Foreclisure of B T r 4 % i
Contract dos b in writing to that effect to the contracter and the contractor shall | deployment including working eapital infusion to support overall project execution requirement. Any
o Abar AR e act accordingly in the matter. The contractor shall have no claim [foreclosire of the contract will attract financial and social risk which need to be compensated, A per RFP
i tor any payment of compensation or otherwise whatsoever, on | Hence, it is suggested that the complete CAPEX and minimum six (16] menth OPEX part must get paid to the
Scope.of Work account of any profit or advantage which he might have derived |party to comply with financial and social risk.
fram the execution of the works in full but which he did not Please nuodily the clause suitably
derive in Consequence of the foreclosure of the whole or part of
the works.
1 SCOPE OF (i) Mesigning, developing and Integration of the application Flease confiem how many existing GPS devices are there under current SWM? No GPS device under current
21 work software for existing Vehicle Tracking with new Monitering Fequest ter provide details of existing application system [Feature and Functionalities, Technology and its. |SWH shall be considered while
Syxtem [data feed access would be provided) integration polnts) with pew, including its purpose and abjective, bidding.
1. SOOPE OF [xix] 51 will be provided with the GIS Liyers present with the The GIS Layer available s of
22 W1Dltl{ ) PMC and it will be responsible to integrate the existing GIS data | Please provide details of available GI5 data to be Integrated with the system. 2013, which needs ta be
with the proposed Intelligent SWM Solution. integrated with the system,
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Sudhir Kumar Sahu
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Himanshu Sharmd
Managing Director

Chief General Manager ogta Smart City Lifitec
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RFP Reference
SLNO. | yotumeNo | section No v Actual Clause in RFP Clarification Modification Sought Reply by PSCL
For Authorities, City Managers;
other officlals to monitor
attendance & operations through
trol ; L
14. Training [For Authorities, City Managers, other officials]) to :::a::wm;:;iim tSppro).in
23 Module 4 monitor attendance & operations through cnut_rul s Kindly mention the approeximate numbers of users and batches o be trained,
19, Training [Sanitation Workers & other officials}) and User sanitation Workers & aiher
Manuals to monitor field door to waste collection operations officials and User Manuals i
monitor feld door to waste
collection aperations: 3,000
{approx), in separate batches
i Dpex partion of the con-ract price shall be paic bi-monthly. This is suggested to pay the OPEX payment on manthly hasis. This will help the cash flow and reduce the
3.2 PAYMENT OF Gyer 3 yaab thak, working capital interest burden
24 = " ii. The bidder will have to raise the invoice alter end of avery e ’ S As per RFP
MERA two months period along with the bi-menthly report and submit Also specily that payment will be released within 07 days upon submission of invoice to PSCL
1 Phease confirm.
it to FSCL.
The Selected Agency shal provide Operation & Maintenance
Contract support services as
| per SLA matrix given below, subject to force majeure:
iﬁ;‘;::r:mhu"“u O8H Shouits. be perfurinied o s 1) This is suggested wadopt sustainable SLA level as per industry standard that i 955
I . shoul edium lavel defects .
28 B.SLA Matrix 3. Manpower The team should work daily i.e. all 7 days of the iir The :EITELS"’;? timeline Id be minimum 04 hours for bow and medium level de and major | per REP
P Eer:: e 1|:I Sﬁu i b minil 08 b ! inte
4. Defact Lisbility A Defects Liability period is a set period of 3] The recommende ntime shoukd be minimum 08 hours for maintenance purpose.
time {one year in present case) after successhil commisshoning
during which 4 contracto~ has to return to the site and remedy
defects Permissible dowr time is 2 hrs. - 99%
CSIA 1. Faulty services upto 2% No penalty 2, Faalty services above  |1]Please define and specify the fulty service definition, composition and its computation mechanism
6 * I 2% upto 10% 2% penalty (on monthly payment] 3. Faulty 2)The penalty percentage (%] as mentioned iz too high and need to be revised to maximum 0,5%. As per RFP
PETEEIEDE services of more than 10% 3% penalty [on monthly payment) | Please consider.
A per Giovt of India guldelines the price must be excluding of all applicable taxes. It is in view of fact that
All prices should be quoted in Indian Rupees and should be the taxes may cluange from time to time and will always have impact on overall project cost and its
27 {6, PRICING inclusive of all taxes. Bidder pricing should cover bath material  [computatien and complinnce purpase: As par REP

and services, wherever asplicable. Bidder shall ensure
compliance of all applicable prevailing laws.

[Fin this bid price to be inclusive of taxes in that case it is required to mention that in the event of any taxes
changes: in frture will be computed accordingly.
Please clarify,

Qi B

Kumar

Rafw

manager (IT)
patna Smart City

Limited

) oS
Sudhir Kumar Sahu

Patna Smart City Limited

AV~

Chief General Manager Himanshy gp,,
ma

anaging Directy,
for
Patna Smar City Limite,

L
b




7/2|

RFP Reference
S, Mo, Cl; . 9
Volume No | Section No Clause No Acpiak Clange Ly PE Clarification/ Modification Sought Reply by PSCL
Hidder shall at his own expense adopt suitable Risk
Management Methodology to mitigate all risks assumed under
this RFP. The Bidder shall underwrite all the risk related to is
17 RISK personnel deputed under this project as well as equipment and |1t s suggested that if any risk or actions arises including public dis-annoyance, strike and low and order
8 MAHAFEMENT components and any other befongings or their personnel during |issue because of Municipality related matter than impact snd risk ete. will be attribute to the menicipality  [As per RFP
! the entire period of their engagement in connection with this and not to the agency,
project and take all essential steps to reduce and mitigate the
risk, Patna Smart City Limited (PSCL) will have no lability on
this count.
The whole work included in the Tender shall be executed by the
20, ASSIGNMENT, Lf::;f:‘i:lii:mﬁ:::::;;;h::]::: s;r:ﬂ:;;nﬁreﬂly This is suggested to keep option for technical partmer, technalogy partner, DEM partner as part of the
25 SUBLETTING St terwst therei, without the prior wiitten consent of Putis partner ecosystem can cunrr!buhe and support to the project purpose without diluting the overall s per REP
AND : ited th - : respensthility of the prime hidder.
OUTSOURCING Smart City Limited (PSCL), In the event of doing so, it shall result Plicsn conbidar
in termination of contract and forfeiture of
Security Deposit/ PRG
The Ministry of Finance notification dated 19th Feb 2020, the COVID-19 pandemic constdered asa case of
79, FORCE natural calamity under Force Majeure Clause,
30 e Additional definition of FORCE MA|EURE Clause Request to add this case under Force Majeure Clause and deay due to that should not impose any Penalty to |As per REP
MA|EURE
consultant
Kindly amend
a)) At the time of award of contract, and or during the sriginal
validity of this bid and or during the extended validity of this This iz not standard Industey practice clause, Kindly drop thas dause because it has direct impact on pricing
41 26 RIGHT T bid, the quantity of goods, works or services originally specified |and maintenance part. Any scope reduction or revision in quantity of goods or envisaged services will 5 REP
" VARY QUANTITY in the bidding documents may increase or decreass as per imipact on negotiated price with OEM or third party, This will attract financial risk which will make project B
project reguirement. In such-a case there shall be no change in - (unsuizable for
thir unit prices or any terms and conditions of contract,
9. Control Reom: Please clanfy the required Infrastrecture for Control Room. Also specify the quantity with technical
20, Static Higital The Control Room needs to be constructed besides way bradge  |specification of AC, Computer System and furniture,
iz : & with proper furniture {2-2 persons)-and window aie condition  |Please make a comprehensive BOG covering all reguired itoms, so that all bidder quote with the same Az per RFP

Weightridjge

(1.5 ton). The room will be airtight with proper eperator
furniture and computer system.

understanding.
Please incorporite

Q;‘.g,iv %-IM

Rajiv Kumar
Manager (IT)
Fatna Smart City Limited

e

Sudhir Kumar Sahu

Chief General _Man_aqer Mﬂ"ag'zﬁ ' Lirnited
patna Smart City Limited oat®
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Rﬁklﬂegae
S1. No. VolumeNo | Section No Clause No Actmal Clause in RFF Clarification/ Modification Songht Reply by PSCL
Additional / In case delay or un-availability of input information at department level which may delay the project
3 Defay / Penalty schedule the timeline shall be revised without any imposition of LI / Penalty to consultant. As per REFP
Suggestion Please consider
Inn case of changes  addition / modification in scope of work, accordingly additional component price must
Additional / Change in scope be considered. . R
i {Suggestion af work The additional fee should be pravided to agency. i
Kinaly confirm,
111 case, the scope of work changes to an extent that it brings substantial impact on Bidder's time and effort,
15 Additional / Change Request request you to inctude Change Regquest Management Clause against increase or decrease the quantity of As per REP
Sugpestion required services.
Kindly confirm,
EME: Rs 22,62,000/- In the formi of unconditional Bank 7 To promote govt. of India’s ‘Make in India® initiative we request you to kindly exempt EMD & Cost of BID
. |Guarantee, DD of Scheduled Bank; Post Dffice Term Deposit) HEEER :
a6 Schedule of hid FD/NSC to be pledged in Svour of Managing Director, Patna document/RFF Fee for MSM/NSIC registered organizations. Az per REP
Smart City Ltd, payable at Patna, Valid MSME /NSIC registration document to be submitted with the technical bid.
Cost of BID document/REP Fee:Rs 10,000 /- 1n the form of To promote govt, of India’s "Make in India® initiative we reguest yvou to kindly exempt EMD & Cost of BID
37 ischedule of bid | Demand Draft in Favour of Managing Director, Patna Smart City. | document/RFP Fee for MSMNSIC registered organtzations. Az per HFP
Ltd, payable at Patna Valid MSME/NSIC registration document to be submitted with the technical bid.

G
Rajiv Kumar

Manager (IT)
Patna Smart City Limited

7

Sudir Kumar Sahu Himanshu Sharma
Chief General Maqaqﬂ* Managing Director
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RFP Reference
e — - :
Fo ) Yolumeto | Ssctionsn Clause No. fctual Clause in RFP Clarification] Modification Sought Heply by PSCL
Wi regpuest vou to Kindly revise the selection process as below:
The evaluation will be made on the basis of GEES with 70:30 ratio; where the weightage on the Technical
prart will be 70 percent and the 30 percent weightage to be given in commercial The bidder with the highest
togal score would be declared successful
The cost indicated in the Commercial Proposal shall be deemed as final and reflecting the total cost of
services and should be stated in INR only. The lowest Commercial Proposal (Fm) will be given a score(S6) of
. . - e 1ipaints
Briel The selection will be done through LES [Least Cost Selection) SRt . . - - : )
78 [heseription Of  |method, but only these technical bids will be considered in :PEE{;:LT::;?EUM R FEERERRI SRR I - i As per RFP
Selection which bidders secure minimum qualifying marks of 70 during In which SFis the Commsercial score, Fm is the lowest Commercial Proposal, and F is the Commercial
Procesy technical evaluation : z
Proposal (in INK) under consideration
Propesals will be finally ranked In accordance with their combined technical [5t) and financial [Sf) scores: 5
=50 % Tw + 5F % Fw)
Where 5 s the combined score, and Tw and Fw are welghts assigned to Technical Proposal and Commercial
Fropusal that will be in the ratio of 70:30
EL] Plz allow foint Venture f Consortium, Az per RFP
4 Relaxation in turnover and net worth as per MSME rule. As per RFP
41 Software Development Team size should be 25, currently asked lor 50, As per RFP
42 CMMI bevel 3 certification should be included in eligibility criteria as it is a software development project. | As per RFP
Bldder should have experience of implementing at least 2 {bwa)
sofitw Cent
SECTION I niﬁﬂ;‘::ﬂm :'E:E;:izg;fxﬁfﬁ?w;;::‘h like) Kindly add the following: “any central government or any state government or Public Sector Units and
43 QUALIFICATION ime ¥ i i ge N Autenomous bodies establishied under the Act of Parlisment with minimum value of 509 of estimated value As per RFP
OF THE BIDDER S i Ageviey SUOKTRCIOF Ly e aoa it of contract.”
organisation/ ULB starting Z016-17 with minimumn value of
50 of estimated value of contract.
Bidder should have expertence of implementing at least 2 [two)
SEC t frw 1
e sq&warr sfitian teied qu.t o &m'm'h.' &".m"f Kindly add the following: “any central government or any state government or Public Sector Units and
44 FORMS & Disaster recovery)’ Cloud services/ Intelligent SWMS or the like] o - hodi T shiod iindes the b chof Pad i ealad vallse of SO% of esti A valan [hs P
ANNEXUIES |as a prime Agency/Cantractor in sy Gavernment :.“::'T‘:{? odies established under the Act of Parliament with minimuem value o estimated value |As per
[Annexure - 5] organisation/ ULB starting 2016-17 with minimum value of  |* 00"
50% of estimated value of contract,
SECTION VII *Mote: Alse submit Certificate from the Charted Accountant/ RFP in the PQand T} Criteria it states, the wrnover is requested for IT/5WM, whereas this note specifies
15 FORMS & statutory auditor Company Secretary clearly specilying thie the compbete turnover should be from Intelligent Solid Waste Management Solutions. Kindly rectily this ki per R
. ANNEXURES annual turnover is from the operations from [ntellient Solid clabige: pe

[Annesure - 5)

Waste Management Solutions.

(Potiv Butess .

Rajiv Kumar
Manager (IT)
71 St Sy Limited

(3

e

Paina Smart City Limited

wahir Luinar Sahu e i Lo
hief General Manager . 1
. I H]_'['['Iﬂ.n Djrgciﬂf

ﬂagi“g “pr i s Al
h::a gmart City LT
Pa
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RFF Reference
e | metie | sictientio i Actual Clause in RFP clarification/ Modification Sought Reply by PSCL
Exemption should be given to MSME: -
45 General EMD and processing charges Clauses [1} from cost of teader documents, As per REP
[#i) from depositing Earnest money.
47 Marking Matrix Marking There are calculation error ih man pewer sectisn, needs to be recitified As per RFFP
44 Consartium should be allowed so that technical and financial criteria should be met As per RFF
For any CMMI level 3 soltware company making this type of application is easy for them once the
44 requirement s clear. So | would request to allow company even they have not develop solid waste Mg per REF
gement system
The bidder shall have a annual turnover of at least 50% of]
Kection 1 estimated cost of works (for which the RFP has been invited)[The bidder shall kave average annual turnover of at least 50% of estimated cost of works [foer which the
50 Qualification fo from IT/SWM business during any one the last 3 financial vears|RFP has been invited] from IT/5WM business during last 3 financial years 2016-17, 2017-18 & 2018-19.  [As per RFP
the Bidder 2016-17, 2017-18 & 2018-19. The turnover will be indexed @) The turnover will be indexed & 8% for a year.
B%: for a year,
Bidder should have experience of implementing ot least 2 [two]
SECTION 11 E::::::::::m Eﬁ:ﬁﬁﬂfﬁmﬁﬁzﬁﬁﬁme like] Request you to kindly add the following: "any central government or any state government or Public
51 QUALIFICATION ‘ i 1EE Sector Units and Autonomous bodies established under the Act of Parliament/ ULB starting 2016-17  [As per RFP
OF THE BIDDER & a prime Agency/Contracior n-any Governioant with minimum value of 50% of estimated value of contract,”
organisation/ ULB starting 2016-17 with minimum value of '
500 of estimated value of contract
This ix contradictory clause as in the PO and T Criterta it statex, the turnover s requested for IT/SWM, ;
SECTION VI *Note: Also submit Certifeate from the Charted Accountant Corrigendum shall be ssued
5 FORMS & statutary auditorf Company Secretary clearly specifing the ;:}::ﬁ;z‘fﬂzﬁﬂﬁ::;ﬁ;ﬁ;;gpk“ turnover should be from Intelligent Solid Waste Management indicating inclution of IT 7 SWM
h,:,NN EXUI RE:SS ::;ﬁlﬁ;rnnv&nr‘;:r:;u:wm;prranum from Mtelligent Solid "pate: Alsn submit Certilicate from the Charted Accountant/ statutory auditor/ Company Secretary clearly I:L:::’::::l::j::::;:rmS
(ALitHEARTR - 5) nage } specifying the annual turpover is from from IT and ITES/SWM business operations.” d
Flease give exemption to M3ME: -
53 General EMD and processing charges Clauges [i] From cost of tender documents. As per RFP
(i) from depositing Earmest money.
Number of software soluzion based projects (Software/[ata Maximim marks for this =5 15
Centre/ Disaster recovery) Cloud services/ [ntelligent SWM or and mot 440 as indicated
the like) of min. value 50% of project cost (max 40 marks) Y i Inadwertently, Only completed
54 Caction] [huring past 5 years as on the last date of previous month of hid T;T]T;::uﬁu bekindlyamene this as following projects forwhich completion
apening: 22 (15 marks) certificate is attached shall be
==1 and <3 (5 marks) counted for marking The

»=3 and <5 [10 marks)
=u5 (15 marks)

distribution of marks shall
remaln as per KFP.

Qe %’wﬂ-’h

Rajiv Kumar

Manager (IT)
oatna Smart City Limited

s

Sudhir tiumar Sahu
Chiei Geneial Manager
Patna Smart City Limited

Himanshu Sharma
Managing Director
Patna Smart City Limite
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RFP Reference
Actual Clanse in arification; Madification PSCI
LB | volumeMo | secitonNo Clanse No RFE a i/ Songht Reply by
The 5IM cards are required for
- Sectien Vi Hill of " i Gy S . . . mabile hand held devices {1200
55 Quantity 5IM Cards: 2400 Maohile handser quantity is 1200, kindly clarify why 2400 S1M cards ane required Now), WTS (1125 No.), Biometric
Devices (75 No ) etc.
i Z‘:l‘:::if:w'i": o SIM Cards: 2400 §IM cards will have recccuring expenses, who will bear this cost To be borne by bidder
40 22301 Yes, 150 22301, S0C 1 and 50C 2,
57 Annexure 1 s0c 1 ;ml 5003 We: belivve this 15 typing error, kindly delete these points may be mken as deleted in the
i check list at Annexure | or RFP
There seems to be an error in the marking scheme in Quality of Manpower (inadvertent error) in Aspet REE
58 oink 4 & and 7 |the maximum marks indicated
PRt : shall remain the upper limit)
The experiece of works as
consartivum or Joint Venture are
Page#11, Fara 13 acceptable up o the extent of
59 |Qualification of Please allow consartium bidding as the project contains muktiple subjects of expertise their association in them,
Bickder] Point #2 however, as per RFF no
consortium is allowed to bid lor
the present work.
Page#20, Para 22
Al ;::J::a:_w Kindly consider “retaintion Money proportion” As per HEP
security] Point #3
Page#11, Para 13 DL/ DR Clowd provisioning and services are specific task mostly defined. Here challenge would be oo bt ok ek
1] |Gualification of integrating at the required services into ene common service platform. Hence the “or like services® shauld gue L

Bidder] Point #4

include propertionately,

As per HFP

Qo et

Q3

;'-.J"-:_;;.,J:_,L—.

-

L

o -F"T-‘. it

Ll L4 L
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; REY Reference .
Sl Na. | | P e - Mo Actual Clause in RFP Clarification/ Modification Sought Reply by PSCL
Hidder should have experience of completing at least 2 {two)
software solution based project (Seltware/[ata Centre/
Dizaster recovery Cloud services, Intelligent SWMS or the like)
as a prime Agency /Conmractor in any Government crganizatin/
ULE starting 2016-17 with minimum value of 50% of estimated :
Value of contract, Sub-centracior's experience and resources IF}L::l';crr;ﬁ"t-lt::‘:t;qcﬂ:;:;:a:oarc?:::'inu‘:::rla;n n:::;tp:n_ﬂze CAfAuthorised Signatory (holding the PoA and
1175 {iv)-Volume shall not be taken into account in determining the bidder's o ! e )
62 i with ileria.
1 biodaderirenics the quahfying criteria In case el farge value project of mere than 50 [Fifty) crores, if more than 50% of the project value is A pae iy
Documents Require: True /Phota Copy of Work Campletion [P 1. the same shall e consiered alofgwith the client entity certficate clearly mentioning the
Certificate of the project work from respective client, dearly e kAN = quA e Fia
| stating the
amount and nature of work, as mentioned in the qualification
criteria.
Only those projects which have gone live will be congidered,
W request you to please inchude QCBS criterlon as per bebow:
Muethod of selection shoauld be based on QCBS (Quality Cum Cost based selection). The weightage given o
the technical and financial score will be 70% and 20% respectively. The contract will be awarded to the
hidder scoring maximum marks after technical and financial valuations as per qualifying criteria. Technical
qualifying marks will be 7% overall.
Successful bidder evaluation:
Quality and Cost based Selection (QCES] method shall be used for evaluation of the bids, as per the formula
iven below:
129 (i) LCS The seores will be calculated as
g1 (Least Cost Inclusion of QCBS criteria’s (Quality com Cost-Based b= 0.77Th + (0.31*(Cmin/Ch * 100) Where, Pt
15,,4“1,0“] mathod Selection) 1. Bb = owerall score of hidder under eonsideration {calculated up to two decimal points) pe
2. Th = Technical score for the bidder under congideration
& Ch = Price quated by the bidder under consideration
4. Cmin= Lowest price-amoeng the financial proposals under consideration
The hidder achieving the highest overall score will be invited for negotiations for awarding the contract. In
caze of a tie where two or more hidders achieve the same highest overall score, the bidder with the higher
technical seore will be invited first for negotistions for awarding the contract. In case of a tie on the technical
scores and highest overall scores, the Ch will be calculated to the third place of decimal and the bidder with
lesser Ch will be invited for negotiations for awarding the contract.
150 22301 _ Yes, 150 223010, 500 1 and S0 2,
64 Annexure 1 S0F 1 and SOC2 We believe this is typing error, Kindly delete these points may be taken as deleted in the
= A check list at Annexure | or RET

Qaley Spwa %A |

i i 1
R%la:agar (T Sudhir mhu ‘H ‘manshu Shqrm,,
rt City Limited Chief General Manager Managine r, ‘

eclor

0 b T RN RO
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RFP Reference -
SLNo. | e No wE o Actual Clause in RFP Clarification/ Medification Sought Beply by PACL
&5 :':II;I.‘; Sewems to bean error in the marking scheme in Guality of Manpower (inadvertent error) in point 4, 6 As per RFP
The bidder shall have a annual mrnover of ar least 50% of
Section |: estimated cost of works (for which the REP has been invited ]| The bidder shall have average annual turnover of at least 500 of estimated cost of works {for which the
66 Qualification fo from IT/SWM business during any one the last 3 financial years|RFP has been invited) from IT/SWM business during list 3 financial years 2016-17, 2017-18 & 2018-19,  |As per BEP
the Bidder 2016-17, 2017-18 & 2018-19. The mrnover will be indexed @ | The turnover will be indexed @ 8% fora year.
B9 for a year,
Bidder should have experience of implementing at least 2 {twa)
softw ] C
e eyt e e v s ) 00504 0 iy e o, sy e gvarmen gy st gverment o Pl
a7 QUALIFICATION ak & prims AEE;;EM”MM in any E“i"mtm Sector Units and Autonomous bodies established under the Act of Parllament; ULB starting 2016-17 | A% per RFP
OF THE BIDDER nisation; ULB starting 2016-17 with minimum value of with minimum value of 50% of extimated value of contract.
50% of estimated value of contract
SECTION Vi *Mote: Also submit Certificate from the Charted Accountant) ok cuut.rarllr.wr_l.r GRS RS I e Riag TR ortiecie it staees; the I:m.-m:n.rer It.n'lltuﬂ“d RFLHEWI Corrigendum shall be isswed
; ; : whereas this note specifies the complete turmover should be from Intelligent Solid Waste Management o ; fich
&8 FORMS & statutery auditorf Company Secretary clearly specifying the St Kindhy sagmar this e indicating inclution of IT f SWM
ANMEXURES annual turnever is from the operatiens from Intelligent Solid e ! R z i in turnover, instead of SWM
(Annenire = Wasté M RN Note: Also submit Certificate from the Charted Accountant) statutory auditor/ Company Secretary clearly e o ibbg f Bl
e 3 " e : specifying the annual turnover is from from IT and ITES/SWM business operations,” b :
The Lotal weightage given to Project experience is 55 and to the Project Approach, Methodology &
Solutions proposed is 15, This may be changed to 40 for project experience and 30 to Approach,
A9 Methodology and Solutions, As per RFFP
The experiece of works as
: : ; i : consortium er [eint Venture are
Page#1 L [Eiai.m: Thie bidder eligibile for participation in the téider shall be dingle SWM Solution mvv..'li.wml:nl: aof mull.'.l.pl.u stﬂcx'hul-de_rs and seamless m.h-gmnun of h.ardwarc and softwares accepiabile ub ko the exbenk of
13 - Quaalification from different entities concerned, in that context it would be beneficial for the project to allow :
70 : business entity sole bidder : : their association in them,
of Brdder], Point . . Censortium /Y for smooth implementation %
2 No consortium er [V is allowed to bid for this project. i tto-allow J¥ NS — however, as per RFP no
i LI e consortium is allowed to hid lor
the present work.
Pagu#20, Clasue
22 of Sub-clause-| As the selected hidder is required to submit PEG for the project, then again keeping the “retention Money™
71 | Performance (i} Hetention Money option of B3 is not tenabls. As per RFP
security], Point S0 we request you to modify fdelete this clause.
#3
r 1
]
v Wuwar
ajiv Kumar .., gharme
¥ & r
. % 3 to
Manager (IT) Sudhir Kumar Sahu Mo pirec

[ .tha Smart City Limited

Chief General Man!agler
Patna Smart City Limited
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RFP Reference
5L No. Vialume N : N g Actual Classe jn RFP Clarification Modification Sought Reply by PSCL
Hidder should have experience of implementing at least 2 [two)
soltware solution based project (Data Centre/ Disaister
Panedtt 1 Chiise recovery/ Cloud services) Intelligent SWMS or the like) inany  |AS grievance feomplain rom citizens 15 the integral part of this system, in that context in the eligibility
13“|Qu.alll.ﬁ|:nﬂ.on |Government organisation) ULE starting 20014-15 with condltion it should add grievance /CRM solution projects in the evaluation as well. DC/DR, Cloud
T2 of Bidder], Point minimum value of 50% of project cost each, or experience of  [provisioning and services are specific tasks mostly defined. Here the challenge would be integrating at the  |As por RFP
4 : implrmenting at least 1 {one) software solution based project  [required services into one common service platform. Hence the "or like services” should include
[Data Centre) Disaster recovery, Cloud services/ Intelligent proportionately.
SWMS or the like) in any Government organisation/ ULB
starting 2014-15 with minimum value of 10086 of project cost.
Pape#16, Clasue
22 of Sub-clause-| " 2 3 : : T ; z s
o [Technical Appendix (the Technical Propesal) and shall also submit the In the time of Covid 1% difficulties. anline bidding is the only option to refrain from contamination and inthat), 0 oen
Propasal], Point Ipropasal in physical form at PSCL context, we propose ta refrain lrom “physical copy of propesal” from bidders. B
F1
During past 5 years as on the Last date of previous month of bid
Rageds, aane Eﬁ:& <3 (3 marks|
24 of Sub-clause- :_;3 and <5 [& marks) A we have mentioned (n the previous sections, please add more software project types such as
74 b, [Technical >eSand <7 (9 marks) grievance/CREM, digital solutions etr. taking the 9 number of projects of such high value for fair competition  [As per RFP
Propaosal and availahility of good hidders for the bidding.
Evaluation] =a7and <% [1Z marks)
»=5{15 marks]
Al the software licenses that the 51 proposes shall be perpetual
SECTHOM Iv: software licenses along with maintenance, upgrades and
SPHAL thpclai: foe T excreony e oot . |curs 15 8 COTS product and the licanses will be based for the specific Project Site. All the customization{ i
CONDITION OF The software licenses shall not be restricted based on lecation : £ : % ; 3 : L
5 CONTRACT 1 and Authority shall required) will be done for this project requirement on top of standard COTS offering. We will deliver the Confirmed,
SCOPE OF WORK vt Pl ity o s s s i v For i software for this particular project site and recommend to be used for the project site only. Please confirm.
Paint o [xxix) requirements if required.
SECTION IV: s pir REE,
SPECIAL The GIS layer available i of
CONDITION OF 51 will be provided with the GIS layers present with the PMC e
T6 lCONTRACT 1 and it will be responsible to integrate the existing GI5 data with (G vers will be 0G0 compliant. Kindly confirm, Whether it is OGC compliance oF
SCOPE OF WORK the proposed Intefligent SWM Solution. not, can he verified themselves
Pt b xl by the bidder by visiting Patna
Smart City Ltk office,
SECTION V:
FUNCTIOMAL & This guestion (& not clear,
TECHMICAL GI5 Mapping should coatain a layer of uniquely identificd Bidders can verify/ get
i SPECIFICATION building polnts with area polygons which will assist in User Please caplain User Charges Caleulation functionalityfuse caze. i Bk thid
615 Map Layers Charges Calculation. regard, by visiting Patna Smart
{Pain 2 City Ltd. office.

LV

[
Yoaweh

Rajiv Kumar

manager (IT)

~ -1~ Smart City Limited

AryE-

udhir Kumar Sahu \Qr .
SChieI:lgenerm Manager H ;Jmanshu Sharma
i imi an ] [P i i
Patna Smart City Limited ™ e j_?mg Di e cto)

o Limitag
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RFP Reference l
Sl No. ctual Clarification odificatio sw‘ Ilm EC
Volume No Section Mo Clause No P o "'". il b’ k
Complain/Grievance registration _lhm_ugh Toll free number and  [We snderstand Complaint Management modulé isa part of SWH application. In such case the helpdesk
Th Complaint call center executive can be done in this system. The complaint system for receiving calls hias to be integrated to SWM Applization to manage grievances and take necessary
Redressal System will be tagged with circle, ward, Based on the address Inr.lm.:n astion from SWh application. Kindly confirm if our understanding correct. If yes, will the help desk system |As per RFP
| thee complaint will be forwarded automatically to the supervisor |have its own operators? 1 no, Wil the SWM operators handke end to end grievance management from
an his mobile app, recieving calls to taking appropriate actions.
74 Conaral Query Genaral Duiry Please provide Operator Licenses required for Solid Waste management Application. How many concurrent Asper REP
users ane envisaged? PELE:
2. Citizen
Grivvance
Eud:':;sta;:luhlh This may be read as "SMS and
an E::dmid,fiﬂ’i] SMS and App notification for=Tand <9 {12 marks] >=9 Apys riskitication for eamplain
[Turnkey ilrlm} (15 marks) r complain number and states update. Kindly make carrections to this Typo, We are not clear on this. DA ot Fabed ko el "
iy ignoring the words got typed in-
R i |between, inadvertentely,
1
Molxle App for
5 isors and
D.:?:ln:::i'?l‘rl:r:kﬁy The Secondary waste collectbon through compactar and Hyva .
a1 o] will bet monitored by scanning of QR code ar the secondary ' . There are 28 Hyvas &
Dol How many Qi codes for the Secondary Point and where will it be mounted? compactors under Patna
Municipal tiomn.
Paint 5 Secondary| i
Service
The PMC/PSCL has approx. 2,26 lac data that needs to verified
ik, Inbegrabet by Uhe EXirting Syitets. There are about 340,000
hoasehalds in PMC area.
Attributes to be collected during QR Code Property Tagging Property survey data will be
. QR Code on We belleve that House Hold Property survey is already done and the information is readily available. The | m2de avallable to bidders,
B2 |pru|:|e.|'ty Gl.S Attributes of the property - Buitding Type, Number of Properties {zame hodsehold data shall be mapped to R codes, Verification or any large scale survey work is a howewer, they shall have ko visit
Mapping Point n the Building, Property Type and occupancy status mapped | manpower intensive task and would only escatate the project cost. Our understanding is that 2l house held the households and fix the Qlll
10 with QR data will be provided by the department for QR Code Tagsing to households, cades after physical verification
Cade ateach property: of these households and new
additions to it, in 75 wards in
Images of the Building and Properties along with QR Code Tag Pataa: Wi icipst Cospordiian
on the Property. el
There are approximately 150
83 General Query General Query How many Mobile App Licenses for Supervisor (Total Supervisors) is required? AMpErYRIOLE [ RIC ares who
may reqiire these type of
- - td o~ licenses
Qeddv umed - harma
Rajiv K ' i ar Sahu manshu SN0
ljiv Kumar - Sudhir Kum ing D¢
Managd ) el
Manager WAS
art Gty

Manager (IT) Chief General Man i
f* *~a Smart City Limited Patna Smart City Limited patna S
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Iﬁl:e_lym
51 Mo, Actual Clause in RFP Clarification Modification Sought I PSCL
Volume No | Section No Clause No i
4, Weighbridge
Desktop
Application = ; Technology shouldn't restrict choice of Tata base, It should be open for the OEMs to choose the best of
& [Turnkey item} et myns N ol u o WIK VS wecess datlne technology stack to detiver the olution. Kindly make It M5 access/Equivalent ki
Technology Point
kil
SECTION V:
FUNCTIONAL &
TECHMICAL
o SPECIFICATION :rn‘::u;;::::::r:::jshi:rﬁhluml ;Ilﬂ;i::::siuﬁi.i::; 15t line 15 not clear. Technolagy shouldn't restrict choice of Data base, It should be open for the DEMs to s per RFP
WM liware Hold be mmed. chaose the best of technology stack to deliver the solution, Kindly make it Cassandrafequivalent
Application
(Turnkey item)
10T Gareway
20, Static Digital - ; :
a6 Weishbrid 25MT X 4 Load Cells = 100 MT The number of lead cells you have sought per weigh bridge is 4 numbers [ 25 ton each), Normally, for a size As par TFP
eighbridge Platform Size 9m X 3m of & meter long welgh bridge, the number of lonad cells will be 6. Kindly make the required change
Bidder should have experience of completing at Jeast 2 {bwo)
lsoftware sodution based sroject [Software /Data Centref
Disasterrecovery, Cloud services, Intelligont SWMS or the like)
as a prime Agency/Contractor in any Government organization/
ULE starting 2016-17 with minimum value of 50% of estimated In reference to this clause, we reguest you e also accept the CA/Authorised Signatory (holding the PoA and
vahie of contract. s experience and resonrces Board Resolutbon] cerfificate against the qualifying criteria
1175 [ivi-Vol shall not be taken into account n determining the bidder's '
7 s compliance with the quaifying criteria, As.per RFP

1

Documents Required; Troue/Photo Copy of Waork Completion
Certificate of the project work from respective client, clearty
stating the

amaunt and nature of wark, as mentioned in the qualification
criteria.

(Onty those projects which have gone live will be considered

In case of large value project of more than 50 (Fifty) creres, if more than 50% of the project value is
completed, the same shall be considered alongwith the client entity certificate clearly mentioning the
amount and nature of work against the qualification criteria,

A o

QL Qe
Rajiv Kumar
Manager (IT)

“~tna Smart City Limited

N W~

> e =g
Sudhir Kumar Sahu
Chief General Manager

Patna Smart City Limited Patna Smart oy

ﬂﬂﬁhu Shﬂrma
Mﬂﬁag.r'ng Director

yLi

ir-'-!.:fi_-_
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RFP Reference
L No. Yal Ne N i Ne Actual Clause in RFP Clarification/ Modificadon Sought Reply by PSCL
Wi request you o please inclode QCES criterion as per balow:
Method of selection should be based on QUBS [Quality Cum Cost based selection). The wehitage given o
the technical and financial soore will be 70% and 30% respectively, The contract will be awarded to the
bidder scoring maximum marks after technical and financial valuations as per qualifying criteria. Technical
qualifying marks will b 70% overall
successful bidder evaluation:
Quality and Cost based Selectivn (QUBS) method shall be used for evaluation of the bids, a5 per the formula
given below:
12,9 (i) LCS The scoras will be calculated as:
. 11: et Inclusion of QCES criteria’s (Quality cum Cost-Based Bl = 0.7*Th + (0.3)*{Cmin/Ch * 100) Where, A3 ner REP
5el ﬁ,- thod Selection) 1. b = wverall score of bidder under consideration (ealeulated up o two declmal points) e
wection) e Z.Th = Technical score for the bidder under consideration
3. Ch = Price quoted by the bidder under consideration
4 Cmin= Lowest price among the {inancial proposals under consideration
The bidder achioving the highest overall score will be invited for negatiations for awarding the contract, In
case ofa tie where two or mare bidders achiove the same highest overall score, the bidder with the higher
technical seore will be invited first for negotiations fer awarding the contract. In case of a te on the technical
seares and highest overall scorves, the Ch will be calculated to the third place of decimal and the biddar with
lesser Chowill be invited for negotiations for awarding the contrace
We request you to kindly relax the submission of original EM2 and DD (RFP Fee) by at least 2-3 working
: <pp (| s from the lase time and date of anline submission due to ongoing pandemic situation on ground and
¥
BY & Paint 4 Last date and time for submission of Original EMD and D0 (REP | laakinig at the logistic/travelling guidelines (Various States,/Gity A Fitins] it would cequlré soree e and As per RFP
we reduest you to please conskder this request genuinely |
2 ! We pequest you to please let us know if this meeting can be anended online through Goagle Hangout /WebEx
aj &/ Point 3 E?;; ﬂr::rrmTt:r::: ?:‘:1 I:-;eae:;t.lgu:: PSCL office on 5th Flaor, buoking at the cureent pandesmic situation an ground and follew safety guidelines including social distancing. |As per REP
'un ; Flesase bet us know if there i any webdink to join it at 15.00 He, on 25082020
Bidder should have experience of completing at least 2 {twa)
software solution based project (Softwars/Data Centre/
5.(i¥) Disaster recovery /! Cloud services) Intelligent SWMS or the like) | Bidder should have experience of at least 3 (three) software solution based Intelligent SWM project as a
uq Volume | o I':ﬁ-au'nn of |25 @ prime Agency /Contractor in any Gavernment prime Agency (Consortium partner in any Government organisation ULE starting 2016-17 with minimum Ak per RFP
':I Bidder |CrRanisation ULB starting Z016-17 with minimum value of  value of 40% of estimated value of contract. Sub-contractor’s experience and resources shall not be t@ken P
. 50% of estimated value of contrace Sub-contractor's experience [ints account in determining the bidder's compliance with the gualifying criteria.
and resources shall not be taken inte account in determining the
bidder's compliance with the qualifiying eriteria,
A~

(Wrgiy guves -
Rajiv Kumar
Manager (IT)
Patna Smart City Limited

imanshu Sharma
Managing Director
i Patna Smart City Limitec
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HFP Reference
5. No. ciual Clause Clarification/ Modifica PsCI
VolumeNo | SectionNo | ClauseNo A in RFP / tion Sought Reply by
Section II- " ; :
Qual-ﬂ::nn af The bidder eligible for participation in the tender shall be single
oz Violume | thue Bidider. Polnt business entity/ sobe bidder. Kinely albow consortivm with DEM. Maximum 2 parties can form consortiom, As per RFP
3 : No eonsartium or [V is allowed o bid For this project.
o 51 will be provided with the GIS layers present with the PMC Format details of GIS data can be
B3 Volume 11 Wur::ni:] and it will be respansible to integrate the existing GIS data with | Flease share the format detalis got confirmed by visiting the
the proposed Intelligent SWM Solution office of Pama Smart City Lud.
] . - New Timelines are required keepin in mind the current pandameic situation, The steps like Survey &
94 Volume 11 & M.chﬁm“ s Stu:!y UV DRI pstss st tatthavaiogy dwployd implementation of QR Codes would require greater amount of time. Time of 1 Week is very less for the Az per RFP
Timeline for solid waste managemnent i
a5 Vo i 2. Deliverables &) 5 Module 2 -Control Room Setup at HQ Control Room setup has to be done in Ramchak-Bairiya. What has to be done in HE & Circle Offices, What all As mae REP
¥ Timeline 11.Module 4 - Control Room Setup at Cirche Offices devices have to e connected ta the broadband at each of the locations p
2. GI5 Map
v, .
96 Volume 111 Tayies, V11T, | Benficint Gongii Wikte shikddthe voul Kardemanmbian i Kindly reconsider other MAP Vendors as well as per the Government Bidding Policy. Az per REP
Functional ~ |[PMCarea
Specification
The system should have real-time stream processing like spark
|stream processing for real time dashboards. . ; ey
97 Velume I 12107 Gateway | The database used should be Cassandra with distributed, For :::::rﬁh L‘Tﬁ::;:ﬁﬂt::ﬁ iz Mhﬁﬁﬁ?glﬁsmmfﬁ:gﬂ zﬁ:;:'m et e castand As per RFP
storing SOL data warehousing standard sql database engines i ; B L P
should be nsed
4.Contral Koom- The Coatrol Roam needs 1o be constructed =
e X ath Only 2-3 operators are mentiened here whereas license is for & operators kindly confirm the samae.
24). Static Digital |besides way bridge with proper furniture (2-3 persons) and A I :
W I 3
el ol 111 Woigh Bridge | window.air condition (L5 ton). The weill be airtight with As Furniture & Air Conditioner {1.5 Ton) are not part of BOG, it is assumed that both will be provided by As per LFP
: chent with necessary assesores
proper operator furnitue and computer system. z
‘What is the number of Sacondary Collection Sites, Trangfer
T4 MNA L ificati " 3
Query kst vy the Cily Clarification requested Fix
Yes; PME deploys trucks, etc for
Does PMC Deploy any temporary trucks for garbage collection garbage callection in the
100 NA Query during specific periods, how would that be accommodated in the |Clarification requested municipal area GPS iz to be

extling struciure

A

mounted on-all types of vehicle,
a% already detailed in RFP

@biv Rpuntad
Rajiv Kumar

Manager (IT)
Patna Smart City Limited

i< SRR

Sudhir Kumar Sahu
Chief General Manager
Patna Smart City Limited

.

Himanshu Sharma
Managing Director

Patna Smart City Limiter
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RFP Reference
e Volume Na Section No Clause No Actual Clanse in RFP Mm} W“M hﬂ]‘hm
Bidder should have experience of completing at least 2 [Twao)
l'linswr: ::Iutlun ?T‘:E:;:ﬁﬂn{:;?:::fﬁ?‘ﬁ:;;:mo fike) Bidder should have expenence of completing at beast 2 [two] software solution based project
S iv) R A féuntmctur P Guvlf:nm:rlt : { Software/Data Centre/ Disaster recovery,/Command & Control Centre/ Cloud services) Intelligent SWHMS
11 Volume 1 Chalification of Prime SRency, : ol bt or the like) s a prime Agency/Contractor in any Government organisation; ULE starting 2016-17 with As per REP
i organisation/ ULB starting 2016-17 with minimum value of ; ; 3
the Bidder E ; minimam value of 50% of estimated value of contract. Sub-contractor’s experience and resources shall not
550 of axtunuber iske afcabt pet, SubrcontEcine s tpaisnce b maken into @ccount in determining the bidder's compliance with the qualifying criveria
and respurces shall not be taken Into account in determining the e P g g0 g
hidder's compliance with the qualifying criteria.
Section II- - f -
Qualification of The bidder eligible for participation in the tender shall be single
102 Yolumie | the Bidder. Palnt business enty sobe bidder. Kincly allow consortium with OEM, Maximum 2 parties can ferm consortiam, As per RFFP
2 r Mo consortium or |V is allowed 1o bid for this project
Foreclosure of Contract due to Abandonment or Reduction in
Scope of Work: If at any time after acoeptance of the tender
PSCL shall decide to abandon or reduce the scope of the works
fur any reason whatsoever and hence not require the whele or
Saction - |30y partel the works to be carried out, the Project-in-Charge
i <hall give notice In writing to that effect to the contractor and Hespueest to consider to pay the Contractor for the amount of funds for which involce has been submitted or
103 Yolume | Fnr;.'dns-ur& oF the contractor shall act accordingly in the matter. The contractor [where the infrastructure has already been deployed. Also to kindly consider that in case the reduction In - |As per RFP
e shall have po claim to any payment of compensation or scoge of services cises any increment in deployment or service charge then the same may be considered .
: otherwise whatsoever, on account of any profit o advantage
‘which he might have derived from the execution of the works in
Full but which he did not derive in consequence of the
fereclosure of the whele or part of the works. The contractor
shall be paid at contract rates for works executed at site only
104 Volame Il Scopeof  |Ske and provision for bandwidth as a service [or operations of - |Kindly confirm that apary for the CETV to eb deployed at Dumping Station where else the CCTV s to be CCTV are to be installed only at
Waork(xxxiv) FOCTV surveillance deployed, |thee Dumping Station,
) . _— Mew Thnelines are reguired keepin in mind the corrent pandameic situation. The steps fike Survey &
Z. Del bles &2, 5t Re f existing syste d tech teployed
105 Vaolume I ;‘!ﬂ?ﬂ'ﬁ ms:'ﬂ iﬁ;“:; a::mm ms an noligy deploy l::l::amnuljun of R Codes would reguire greater amount of time. Time of 1 Week is very less for the As per RFP
106 Volume 1 |& Deliverablies &5 Module 2 -Contral Room Setup at HQ Contral Room setup has te be done in Ramchak-Bairiya. What has to be done in B & Cirde Offices. What all ;:;"';?;“:ﬂh_" Tu“d““h":' L
Timeling 11.Module 4 - Control Reom Setup at Clrcle Offices devices have to be connected to the hroadband at each of the locations ; rod 1udl enchivde, but not
limited to, Computers, TVs, et
£1(iHap Kindly reconsider other MAP Vendors also since Google APl bas a very expensive user policy for
107 Volume I h::::':q::"’ :;1’:::“:;“‘3“3]' S e applications and frequent upgradations in their APl library forces App Users to opdate the setup frequently |As per REP
Specification that will affect the SLA

@y Pawias .

Rajiv Kumar
Manager (IT)

=
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.73 Smart City Limited

i

Sudhir Kumar Sahu
Chief General Manager
i*atna Simart City Limited

Himanshu Sharma
Managing Direcrqr
patna Smart City Limitec
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RFP Reference
5L N ; Actual Maodilicati
AN YolumeNo | Section No Clause No Clause in RFP Clarification/ o Sought Reply by PSCL
Thie system sheuld have real-time stream processing like spark
stream processing for neal time dashboards.
106 Volurme |11 12,107 Gatewsay | The database used should be Cagssandra with distribiuted, For Databaze platform has been restricted request yoo kindly make it open. As per HEP
storing SQL data warehcusing standard =ql database engines
should be used
5.Toll free Tellfree number if not provided by the FMC Tnuﬂ e in the Wi peguest PME to procure the Tolllres number. Kindly share how B concurrent calls would map t 6 This has already been clarified in
109 Vaolume 11 sompe of the 51 This nur ber must be purchased in the name af : } ; : .
number 4 1 operators and the specific number of total calls is for which tme perbod RET at Viol- 11, Sec-V, Fara-5.
FMLC with prior approva’ from the authority.
20. Static Digital :;?Jm:n:-d;:x;n;ﬂ::?;fme?: ;;_';E::;DHS?I::J Only 2-3 operators are mentioned here whereas license is for 6 operators kindly confirm the same.
Vi . Lo omdit] : s : REP
110 odurme 111 Weigh Bridge |window air condition [1 5 ton]. The room will be airtight with ::::: :::::r:i;;: Fu::g::;:;‘l 5 Ton] are not part of BOGL it is assumed that both will be provided by As per RE
iprﬂprroprmﬂrﬁ:rﬂimn and computer system i
What is the number of Secondary Collection Sites/Transfer J )
e . ; i b
11 NA Query points within the City Clarification requested % nismbers
Yes, PME do deploy trucks, ete
Do PME Deploy any temrporary trucks for garbage collection for garbage collection in the
112 Na Query during specific periods, how would that be accommodated in the [Clarification requested Municipal area. GPS is to be
existing structurs mounted on these trocks as
already detailed in the RFP
ks 22,622,000/ [Rupees Twonty-Two Lakh
‘Si.mnTwn Thousand) only [Refundable] in
the form of unconditionz! Bank Guarantee, e, ) A . A
113 10 of Scheduled Bank: Past Ofice Term 'rru prﬂWr {;crl::-l of India’s "Make in India® initiative request you to exempt MSME registered organizations A per RFP
Depositf FO/NST to be pledged in Favour of il L S
Managing Director, Patna Smart Cioy Lud,
payable at Fatna
* oapes _ . ] The security avdit, if roquired,
Cloud Server Hosting I the application to be mn\':cd b 1CCE data centre alter a year it wnulfl require to go through the Third party | o, responsibility of the
Security audit such as 5QTC. [Fsuch Security audit required, such audit cost who shall bear SEor Tendering
114 |annual for 1 year (il : A b bidder and the cost for zuch
Authority?. Alsa iF suech Security audit required in future applciation development should complay all those
ICCC data contre is setup) security awdit, shall be harne by
L paramateres but such thing s not mentioned anywhere in RFP document : tiha Bidder Hisrasahas

@atis Yo

Rajiv Kumar
Manager (im)
Patna Smart City Limited

Sudhir Kumar Sahu
Chief General Manager
Patna Smart City Limited

L

Himanshu Sharma
Managing Director
Patna Smart City Limited
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RFP Reference
Sl No. 9 7
VolumeNo | SectionNo | Clause No i Clarification/ Modificatian Sought Reply by PSCL
We have an Advanced Fleet Management System that can optimise the Viehicle Maintenanoe and Monitoring
costsand give control over the Management expenditure while giving various analytics on the performance
115 Mo Mentioned of the vehicle such as Driver Driving Efficiency, Spare parts efficency, maintainance of Servicing records and |As per RFP
Tyre potation sparce parts ete, We request to add the scope of work for same 1o make ita complete project
and additional financia! estimane can be provided if required accordingly
5% will be pald after submission of Software
Reguirements Specification Heport,
A% Wl e puid sk cie vel syrmaiet. CEsoftied And Request o modily Ment Schedube as 3006 paid alter submission of Software
1k sharing with PSCL.

30% will be paid after successful testing,
25% will be paid on commissioning of soltwares and
remaing 10% will be paid after completion of CAPEX

wirks

Requirements Specification Repart, 5049 will be paid on development of software and As per RFP
sharing with PSCL, Remaining after Testing & Commissioning

Qe Guame

Rajiv Kumar
Manager (IT)
Patna Smart City Limited

e - ~
Sudhir Kumar Sahu f limanshy Sharmq
Chief General Manager Patnanagwg Diroctor
Patna Smart City Limitec @ Smart City | e
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